CENTRAL ELECTRICITY BOARD
Minutes of Meeting

PRE-BID MEETING

Request for Proposal for the Purchase of Electrical Energy from Small Scale Renewable Energy Hybrid Facilities
Date and Time of Meeting

:   Wednesday 27th April 2022 at 10 30 hrs

Venue

:   Flying Dodo, Bagatelle
Mr Appasamy, SBP Executive, welcomed all the bidders who attended the pre-bid meeting.
Matters Arising

Mr. R. Dhununjoy made a presentation on the salient features of the Small Scale Renewable Energy Hybrid Facilities (SSREHF) project and also laid particular emphasis on the Dos and Don’ts of bid submission. Mr. J. Kistoo, on his part, highlighted the major milestones after signature of the model PPA and also elaborated on the risk allocations of the contract.  
CEB also highlighted that there shall be no negotiation on the PPA prior to its signature. Bidders will have to propose changes or amendments to the CEB by way of clarification during bidding stage. If CEB finds the proposed amendments reasonable, it will issue appropriate addendum to update the Model PPA.
The table below provides the list of queries raised during the pre-bid meeting and CEB’s responses accordingly.
	Item
	Queries from Bidders
	CEB’s Response

	1
	Foreign Exchange Risk
	

	
	Foreign exchange risk shall be a shared risk rather than being solely CEB’s risk.
	The CEB concurs that the foreign exchange risk is a shared risk 


	
	Proposal on PV and BESS only
	

	2
	Can proposal comprising of solely Solar PV and BESS acceptable?
	SSREHFs comprising of only Solar PV and BESS are acceptable.  Kindly refer to Addendum 1 

	3
	Deemed Energy 
	

	
	Please explain what is meant by deemed energy?

	In case the SSREHF is available to export power but the grid is not available for any reasons, the CEB shall pay, subject to exceeding cumulated 48 hours of gird unavailability, for the energy which is deemed to be exported to the CEB’s grid. This deemed energy concept also applies in the event CEB curtails the facility for technical reasons. 
Kindly also refer relevant clauses included to the Model ESPA.

	4
	Forecast Penalty
	

	
	It was highlighted that example pertaining to calculation of forecast penalty in the Model ESPA is not in line with the provision of the RFP. 
	The CEB reiterates that forecast penalty shall be applicable on the Revised Forecast if it exceeds the acceptable power tolerance of +/- 10%. 
The CEB also stated that it will review the example on forecast penalty in the Model PPA and will come forward with appropriate amendments, if required.


	5
	Multiple Proposals under JV
	

	
	In case of JV submitting multiple proposals, can the composition of the shareholdings differs for each proposal.
	Yes. This is acceptable


	6
	Proposal including Waste to Energy
	

	
	Can a bidder include waste to energy in the SSREHF?

	Yes it is possible. However, bidders shall ensure that they obtain the necessary amount of Municipal Solid Waste from the Solid Waste Management Division over the 20 years’ contract term.

	7
	Modification to Facility
	

	
	During the 9 months allowed for meeting the Condition Precedents, proposed equipment may change rapidly. Can bidder change the equipment at the time of construction?
	Yes. This is possible provided that CEB’s prior approval is obtained and that the new equipment meet all the IEC standards stipulated in the RFP document. 

	8
	PPA Bankability
	

	
	A bidder highlighted that the PPA was not bankable and most of the risks are on bidder’s side. 
	It is to be noted that similar agreements had been executed previously and there had not been any issues regarding bankability. 
Nevertheless CEB requested bidders to submit, through clarifications, proposed wordings that they feel may increase the bankability of the model PPA. The CEB will respond accordingly.

	9
	View of International Lenders on PPA
	

	
	A bidder pointed out that the clauses of the PPA are not bankable from international lenders perspective. The PPA benefits the CEB more than the Seller.
	CEB requested bidder to submit through clarifications wordings that they feel may increase the bankability of the model PPA. The CEB will respond accordingly. 



	10
	Grid Interconnection 
	

	
	A bidder enquired about the erection of interconnection line.
	It is to be noted that the CEB shall erect the 22 kV interconnection line at the expense of the bidder. However, the right of way in the name of CEB will have to be secured by the Seller. Bidders have been referred to Schedule D in the model PPA.


The pre-bid meeting ended at 11:40 hrs.
