CENTRAL ELECTRICITY BOARD

CODE OF CONDUCT
THE TEN GOLDEN RULES
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PURPOSE AND SCOPE

The Central Electricity Board (CEB) is a vertically integrated utility responsible for the
generation, transmission, distribution and sale of electricity in Mauritius and Rodrigues
Island.

The CEB's overall mission is to provide affordable, safe, and reliable electricity

supply in Mauritius. Its vision is to become a world - class commercial electricity utility
enabling the social and economic development of the country and ensuring that sustainable
growth becomes a reality.

Purpose

The aim of this Code of Conduct is to set out the minimum standards expected by the CEB's
employees, to help maintain and improve those standards and protect employees from
unjustified criticism or misunderstanding. The public expects the highest standard of conduct
from all CEB' s staff.
Scope
The extent to which this Code of Conduct affects individual employees will depend upon their
function and they should make sure that they are aware of the CEB's policies and practices
such as:
•

Complaint and Grievance Procedures

•

Customer Care Charter

•

Employee's Disciplinary Procedures, etc

All Employees shall be committed to honour their agreed terms and conditions of
employment and any breach will be immediately reported to their superior.

This Code of Conduct shall also apply while they are on leave, mission, suspended with pay
from the workplace or outside of their 'usual' work environment e.g. attending workshops,
seminars or conferences etc. All expressions used in this Code of Conduct, shall bear the
same meaning as in the Employment Rights Act 2008, and unless a different intention
appears.
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Objective

The objective of this Code of Conduct is to establish a standard set of rules and regulations for
all employees and ensure that they strictly adhere to and adopt such rules and regulations
during the course of business.

Employee Obligations

All employees shall have the obligation to ensure that their personal conduct and behaviour is
at all times, professional and lawful. They should act in the best interest of the organisation
and in the public interest. They should ensure that there is no real or perceived conflict of
interest between their private and official activities. Employees are required to be familiar
with the rules and regulations stipulated herein and ensure that they observe the expected
standards of conduct and behaviour at all times.

The terms and conditions of this Code of Conduct shall be observed by all employees either
on permanent, casual, contract or any other officer who exercise power or control resources
for or on behalf of the CEB, in the Republic of Mauritius and Rodrigues Island.
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OUR VALUES

Our Corporate Values stipulate what we stand for: the organisational culture, attitudes,
behaviours, and work relationships, in their day-to-day activities towards all internal and
external stakeholders.

(i)

Respect, Honesty and Loyalty

To deal with our internal and external stakeholders with sincerity, trust, honesty and respect,
loyalty to the ideals and ethics of the CEB.

(ii)

Pride and Ownership

To act responsibly and participate actively in building pride and ownership of our corporate
values.

(iii)

Courteous and Excellent Service

Commitment to provide courteous and excellent services with a view to exceeding customer
satisfaction.

(iv)

Superior Performance:

To perform tasks in a professional manner and produce efficiently with optimum utilisation of
resources available and focus on continuous improvement.

(v)

Team Culture

To involve employees in the success of the organization and to value initiative, cooperation,
innovation, communication and flexibility. To encourage, support, and involve all employees
in the mechanisms and processes through which decisions are made.

(vi)

Accountability

To be accountable for all actions and decisions taken and ensure that available resources are
used judiciously.

(vii)

Transparency:

To ensure that there is transparency in all decision making processes and actions.
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RULE 1: COMPLIANCE WITH LAW

The first element of the rule of law is that Laws shall be adhered to. Compliance to laws
and regulations ensure predictability and order, and act as a stabilizing force to eliminate
allforms of corruption, fraud and malpractices.

All employees are required to abide by the Laws and maintain the highest level of civility and
good orderliness and to refrain from any conduct and behaviour that may adversely affect or
impair:

•

The name and good repute of the Organisation

•

Sound working relations or conditions with the Organisation

•

The scheduled work and the smooth implementation of Board's business

•

The development ofteam spirit, collaboration and mutual assistance.

Any employee in a position of authority shall be required to exercise his/her responsibility
and authority, reasonably and judiciously.

Furthermore, employees are required to comply

with all directives, circulars and internal policies of the Board.
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RULE 2: RESPONSIBILITY TO BEST PRACTICES

All employees shall work towards continuous improvements so as to maintain effective
organizational systems and standards, exceptional people management policies and
practices, achieve excellent practices and relationships.

Responsible discharge of duties

Employees shall:

•

Carry out diligently and without undue delay such duties as are ascribed, whether under
their Job Specification or otherwise;

•

Comply with the General Terms and Conditions of Employment or with any standing
rules, orders or instructions issued from time to time by the Board or the General
Manager;

•

Comply with any instruction given by a Superior officer for the smooth running of the
organization, in the course of, or in connection with, or in the discharge of the employees
functions and duties;

•

Not undertake or participate in any work for reward outside his obligation with the Board.

•

Not stand as a candidate for election in the National Assembly, the Regional Assembly,
Municipal Council, District Council, or Village Council.
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RULE 3: RELATIONSHIP WITH OUR STAKEHOLDERS

"Partnership Value" is the new approach to add more value to the relationship between the
Organisation and other stakeholders. It establishes relationships that move beyond the
transactional level and ensures that they are based on trust, confidence, fairness,
impartiality and professionalism.

Employees shall:

•

harmonise working relationships at work

•

be polite and courteous when dealing with colleagues

•

promote a respectful workplace

•

develop team spirit, collaboration and mutual assistance

•

deal in all fairness with all internal and external stakeholders

•

give careful consideration to our valued customers

•

Wherever applicable, provide accurate and consistent information.

•

take care not to violate the organization's confidentiality, applicable laws and sensitivities

•

make sure that work related communications comply with current policy

•

seek authorization from Superior Officer/ Head of Department! General Manager,
wherever applicable.
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RULE 4: DISCLOSURE OF CONFIDENTIAL INFORMATION

Confidential information may be misused through leakage or by using it for your own or
someone else'sfinancial advantage or by using it to harm the organisation.

Employees shall:

•

not allow any unauthorized person to have access t%r give access to the whole or any
extract of any book, document or material of the Board including but not limited to
copy of books, documents or material whether in printed, photo static, electronic or
other form

•

not make or cause to be made photocopies of any books, papers or documents
belonging to the Board, or such materials in electronic form, or downloadable
materials or information

•

take oath or make solemn Affirmation of Confidentiality and observe the strictest
confidentiality and secrecy in respect of any information acquired in the course of his
duty or in connection with his employment relating to any affairs or business of the
Board.

•

whether on permanent, casual or employed on contractual basis, not disclose, directly
or indirectly, any sensitive or confidential information to third parties that he/she is
aware of in the course of his/her employment.

•

not use such information to their own advantage or the organization's disadvantage.

•

be responsible to create, use, store, preserve, dispose books, documents or materials
whether in printed, photo static, electronic records according to policies, standards,
procedures, current laws and regulations already set and consult one's supervisor for
guidance, wherever necessary.
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RULES: SECONDARY EMPLOYMENT
Secondary employment may provide opportunities for corrupt practices where conflicts of
interests may frequently give rise to misuse of plant, machinery, stationery, vehicles, office
equipment, office supplies, confidential information, etc. "

No employee shall:

•

undertake any secondary employment unless prior written approval has been obtained
from the General Manager

•

absent himself from work to undertake private work for remuneration.

•

undertake secondary employment which may conflict with his/ her official duties.

•

undertake secondary employment which may require work to be performed within
official working hours.

•

undertake secondary employment which involves the use of confidential information
obtained during the course of his current employment
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RULE 6: CONFLICT OF INTERESTS

Conflict of interests is a situation where the private or personal interests of a public official
compete or conflict with his official duties. All employees shall disclose promptly, fully and
appropriately in writing any situation of conflict of interest and the nature of such interests.
In such a situation, the employee shall not take part in the proceedings or vote or intervene
in any manner whatsoever. Non disclosure of a situation of conflict of interests shall
amount to an offence.

Officers have a duty to forthwith disclose, in writing, any actual or potential conflict of
interests and should not vote to take part in proceedings of that public body relating to such
decision.

Employees should avoid situations that involve or appear to be, a contlict between their
personal interests and the interests of the Board; that is, employees should avoid
circumstances that might cloud or influence their judgment or impartiality in the discharge of
their duties.
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RULE 7: ACCEPTANCE OF GIFTS AND OTHER BENEFITS
Accepting gifts and benefits may quickly become a habit, and then an expectation. If this
happens, Officers may find themselves favouring others who are likely to express their
gratitude materially. Once such a culture becomes established, it may then be just a short
step to officials soliciting Ire wards , for performing (or not performing) designate duties.

All employees, including senior officers and directors shall not abuse power conferred to them
by the privileged position they hold within the CEB. Consequently, accepting or giving any
forms of benefit, such as but not limited to, sums of money, gifts, loans, pleasure trips or
vacation, that can be considered as an inducement to influence the way in which one conducts
his tasks is therefore forbidden.

In business relationships, no employee should offer or accept anything of value that might be
perceived as an attempt to influence business decisions or that might look like a bribe, a
favour or a payoff. Giving or receiving cash is against CEB policy. Likewise, employees
should at any cost avoid even inexpensive exchanges that they know would be against the
CEB policy.
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RULE 8: EMPLOYMENT PRACTICES

All employees shall demonstrate a high level of professionalism and add value to the
organization and shall be committed to honour their agreed terms and conditions of
employment. The CEB is committed to ensuring that its facilities are safe for employees,
visitors, and the communities in which they are embedded. At the CEB, there is no
acceptable level of accidents, but a target of zero accidents for every operation within the
organization is our main objective. Our highest priority is to provide employees with safe
and healthy working environment and conditions. It is the responsibility and duty of each
and everybody to help protect CEB's assets. The Board's time, property and facilities,
including but not limited to, the use of plant machinery, stationery, vehicles, offices etc, is
only for official use

Professionalism

All employees are expected to demonstrate a high level of professionalism and carry out their
duties with utmost skill and diligence expected from individuals with their knowledge,
background and expertise. Employees shall always act honestly and in all integrity towards
their peers and superiors and other stakeholders. It is their duty to report any harmful activity
that they have witnessed or come across in the workplace during the course of business.

Respect for people

To behave with civility, respect and impartiality towards all stakeholders during the course of
business. To be a role model by promoting high standard of performance and conduct.

Health and Safety at work

The CEB is committed to ensuring that its facilities are safe for employees, visitors, and the
communities in which they are embedded. At the CEB, there is no acceptable level of
accidents, but a target of zero accidents for every operation within the organization is our
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main objective. Our highest priority is to provide employees with safe and healthy working
environment and conditions.
All employees are responsible and requested to establish a safe and healthy working place and
should immediately report to their superior any/all unsafe working condition(s).

Proper use of Board's time, Systems and Equipment

It is the responsibility and duty of each and everybody to help protect CEB's assets. The
Board's time, property and facilities, including but not limited to, the use of plant machinery,
stationery, vehicles, offices etc, is only for official use. Employees shall immediately report to
their superior any/all suspected fraud , theft, carelessness, wastes or improper use of CEB's
assets.

Personal conduct on and off duty

Employees shall have the obligation to ensure that their personal conduct and behaviour are
at all times professional and lawful and do not reflect adversely on the reputation/image of the
organ ization.

Uniforms! Appearance and dress code

Uniforms/ protective clothings are granted to eligible officers for exercising authority or
identification purposes; for protection; because of tradition or international etiquette; and
because the nature of duties causes rapid wear and tear of clothing. As distinctive clothing,
uniforms can benefit the individual, organisation and society at large in that they create group
affinity, enhance the spirit of togetherness and convey the feeling of reliability of the wearers.

•

Uniforms shall be worn by all eligible officers on duty

•

Uniforms shall be kept in the workers' custody

•

Under no circumstances shall it be given to anyone.
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Use of alcohol and other drugs

Employees shall not make use of or be under the influence of alcohol while on duty. They
shall ensure that the consumption of drugs or other substances prescribed for medical
recovery or other medical reasons do not adversely affect their ability to conduct their duties,
which may result in unsatisfactory work performance or adversely affect the safety of others.

Attendance and Punctuality

All employees shall have a good attendance record and shall be punctual in attending duty.

Usage of IT Systems

Employees shall refrain from using IT systems for transmission of personal, unintended or
illegal messages that may be perceived as insulting or offensive.

Trafficking

All employees need to carry out their day to day activities with full integrity and should not
misuse their power and positions for their own benefits. Instances of favoritism are to be
avoided at all costs.

Harassment

It is the Board's responsibility to protect employees at all times against physical, mental or
emotional harassment.

Victims or witnesses of any formes) of harassment or misconduct

should promptly report the situation to their immediate superior.

Post separation employment

All employees have professional obligations to protect and strictly maintain confidentiality of
all non public information/ details/ particulars obtained during the course of their employment
and even after leaving the organization for a period of 5 years.
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Trafic d'influence

Any CEB official should not solicit, accept or obtain a gratification from any other person for
himself or for any other person in order to make use of his influence, real or fictitious, to
obtain any work, employment, contract or other benefit from corporate.

Transparency and Accountability

Officers should be opened to public scrutiny. They should therefore take decisions and act in
a transparent and accountable manner.

Reporting Malpractices

Officers should report any malpractice or unethical behaviour that would affect employees,
members of the public or the integrity of the organisation. Where officers suspect that an act
of corruption has been committed within or in relation to the organisation, they should
forthwith make a written report to the ICAC.

Penalties and Consequences

All employees are required to follow strictly the established Code of Conduct and are required
to maintain the highest level of civility and good orderliness and to refrain from any practice
that may adversely affect or impair the proper running of the organization.
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Rule 9: Declaration of Assets
For specific posts and on a voluntary basis, employees shall have the duty to declare all
their or their immediate/amity members' properties and interests within 28 days after
assuming duty.

For specific posts and on a voluntary basis, employees shall, within 28 days of assuming duty,
submit a signed declaration setting out particulars of all their properties and interests and
immediate members of their family in any company, trust, partnership or any other corporate
or incorporate bodies which have a direct business relationship with the CEB, and/or which is
listed on the Stock Exchange of Mauritius. The employee shall ensure that any new
acquisition is declared and notified to the CEB within fourteen days after the registration date
of such acquisition.
•

The declaration shall, in relation to children of age, specify any property sold, transferred
or donated to each one of them in any form or manner whatsoever including income or
benefits from any account, partnership or trust.

•

Every person who makes a declaration of his assets and liabilities shall specify the nature
of his interests in the assets including any joint ownership, and the nature of his liabilities
regarding those assets, including any joint liability.

•

Where the assets declared are in relation to shares or any interest in a partnership, societe
or company, the person who makes the declaration shall also declare the assets and
liabilities of the partnership, societe or company or, where this is impracticable, the
market value of his shares or interest.

•

A declaration under this section shall be made by way of an affidavit, in the form
specified in the Schedule, sworn before the Supreme Court or in the case of Rodrigues,
before the Magistrate of Rodrigues.
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RULE 10: COMPLIANCE & ENFORCEMENT OF THE CODE
Senior officers and Heads of Department shall be responsible to communicate this
Code of Conduct and ensure that all their employees understand the obligations and
comply with the provisions laid herein.

Senior officers and Heads of Department shall be responsible to communicate this Code of
Conduct and ensure that all their employees understand the obligations and comply with the
provisions laid herein. Any behaviour, which is perceived to be dishonest, illegal or
suspicious, along with any evidence of favourable treatment or bribes should be immediately
reported to Management or immediate superior.

The CEB should take all measures necessary to protect the identity of whistle blowers and
ensure confidentiality of the report.

It is the personal responsibility of each and every employee at different levels of the hierarchy
to abide by the Code of Conduct and difficulties encountered in interpreting, understanding or
observing the Codes, should be promptly reported to the respective Head of Department or
immediate superior. Non-compliance with this Code of Conduct can end up with sanctions
and depending on the seriousness of the breach, disciplinary proceedings may be initiated. A
waiver of any provision of this Code of Conduct can be granted on justifiable grounds only,
and prior written approval obtained from Board.

I acknowledge receipt of the document entitled "Code of Conduct", confirm having read and
understood this document and shall abide by this document during my employment at the
CEB.

Name: ....................................

Date:

Signature: ........................................ .

................................... .
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